
EPHEA has two central aims:
 » we are advocates and influencers for 

positive change

 » we aim to strengthen, support 
and build capacity amongst equity 
practitioners to empower their work.

EPHEA supports these goals by:
 » initiating and contributing to the 

discussion of equal opportunity and 
affirmative action issues in national 
and international forums 

 » making policy recommendations to 
decision-making bodies including 
government, tertiary education 
providers and associated bodies 
to support inclusive education and 
employment  

 » providing a collegial network for 
sharing professional knowledge, 
research and practice among equity 
practitioners 

 » developing links with organisations 
that have similar professional aims.

EPHEA’s work is to be guided 
and informed by our beliefs and 
commitments to: 
 » Reconciliation and recognition – we 

recognise the unique and essential 
place of Australia’s First Peoples 
acknowledging the deep connections 
with, and custodianship of, the land 
and sea. We value the contributions 
Aboriginal and Torres Strait Islander 
peoples make to Australian culture 
and society and seek to work 
alongside Aboriginal and Torres Strait 
Islander peoples towards our shared 
goals.  
 
As an organization working in 
Australasia we also recognise the 
tāngata whenua status of Māori 
(original inhabitants of New Zealand) 
and New Zealand’s commitment 
to the Treaty of Waitangi. We also 
acknowledge the special relationship 
indigenous peoples from the Pacific 
have to Australia and New Zealand.

 » social justice, equity, fairness and 
inclusion – we respect people, value 
diversity and are committed to 
equality of opportunity and positive 
outcomes for the groups we work 
with. 

 » a strengths-based approach – we 
want to empower people to achieve 
their employment and education 
goals from a place of strength

 » an evidence-based approach – our 
work is based on best practice 
combining practitioner expertise and 
sound research

 » collegiality and participation – we 
value and recognise the contribution 
of our Executive volunteers, the 
expertise of our members and 
we are committed to a culture of 
collaboration and knowledge-sharing 

 » longevity – we have a common 
sense of purpose and identity; we 
have a long-standing reputation 
and endurance within the sector 
continually empowering members 
over time. 

EPHEA (Equity Practitioners in Higher Education Australasia) is the professional incorporated association for equity practitioners 
who work in tertiary education throughout Australia, New Zealand and the Pacific region. 

Equity practitioners play an essential role in tertiary education to develop and implement student and/or staff affirmative action 
programs, manage organisational responsibilities under anti-discrimination legislation, promote cultural change within institutions, 
and foster an environment which values and respects diversity. EPHEA is run by a committed volunteer Executive Committee made 
up of equity practitioners from across Australia and New Zealand. The committee structure is guided by the EPHEA Constitution.
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Strategic Objective 1: 
As advocates and influencers EPHEA will develop 
and strengthen partnerships building national and 
international linkages cementing our position as a leading 
influence in the staff and student equity space within the 
Higher Education sector within Australasia.

Strategic Objective 2: 
Strengthen, support and build capacity amongst equity 
practitioners to empower their work by providing a collegial 
network for sharing knowledge, research and practice.

1.1 Make connections and engage with policy-
makers and relevant organisations in Australasia to 
ensure that equity practitioner perspectives are part 
of policy-making and funding decision-making.

EPHEA will:
 » engage regularly with relevant organisations as appropriate. 

In Australia EPHEA has developed partnerships with 
Universities Australia, Workplace Gender Equity Agency 
(WGEA), NCSEHE (National Centre for Student Equity 
in Higher Educatin), SAGE (Science in Australia Gender 
Equity) and ADCET (Australian Disability Clearinghouse on 
Education and Training) to collaborate on relevant activities 
to influence public policy

 » engage with EPHEA’s NZ Chapter to support it to grow and 
support its membership, share strategies and resources, 
and develop an identity by which it can strengthen 
partnerships and inform NZ higher education policy. 
Where appropriate EPHEA’s NZ Chapter will engage with 
the Ministry of Education, Universities NZ, and Tertiary 
Education Commission (TEC)

 » make regular submissions and recommendations on policy 
and best practice drawing on key research and practitioner 
experience.

1.2 Collaborate on research and practice which 
contributes to positive outcomes for staff and 
students from equity groups and their participation in 
the Higher Education sector.

EPHEA will:
 » collaborate with relevant organisations such as the NCSEHE, 

the Department of Education, relevant NPP (National 
Priority Pool) grant holders, and take on advisory roles in 
relation to key research projects that impacts equity in 
higher education

 » promote practitioner perspectives as a member of the 
NCSEHE Advisory Board and ADCET Advisory Committee

 » promote communities of practice around key issues such as 
gender equality, Respect.Now.Always action plan, gender 
and sexually diverse communities, refugees and other areas 
of concern as they arise. 

2.1 Provision of communications channels to 
facilitate sharing of knowledge, practice and 
research in staff and student equity. 

The Executive Committee will:
 » communicate regularly through a communication strategy 

which includes a website with greater functionality for 
members; and regular communication with members 
through the newsletter, email listserv and social media 
which provide opportunities to inform and share best 
practice. 

 » continue to survey the needs of members through our  
pre-conference surveys to monitor membership 
demographics and identify members’ needs.

2.2 Convene a biennial conference to contribute 
to the knowledge, research and practice of equal 
opportunity in higher education. 

EPHEA will host the biennial conference in 2019 to support the 
professional development of members. Any conference profits 
are re-invested into future conferences and other professional 
development opportunities. An AGM is also held yearly to 
keep members updated. Key conference proceedings to be 
published in 2018 to highlight best practice. 

2.3 Support state-based and NZ chapters to develop 
best practice, knowledge-sharing and collegiality 
that aligns with local issues.

EPHEA supports state-based chapters and a NZ chapter as a 
way for equity practitioners to address local needs and issues. 
Grants of up to $3000 per year are available to facilitate 
activity. 

2.4 Explore opportunities for professional 
development to support continued research and 
practice and highlight expertise

EPHEA is exploring opportunities for expanding practitioner 
knowledge, providing opportunities for leadership, mentoring, 
and programs which develop a research and practice nexus.
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